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Since the current market condition has changed many aspects on a global scale, it has also changed 

the landscape of workplaces. Nowadays, the form of a workplace can be flexible, where people may 

choose to work from outside of their office as long as it complies with their company policy. How 

do corporations transform their work culture and adapt their operation strategies to maintain the 

company’s objectives? 

Business Objectives and Work-From-Home (WFH) Policy
One of a company’s objectives is to protect the bottom line and ensure sustainability. In uncertain times, it is necessary for a 

company to adopt appropriate strategies in line with the prospect of its business and the resources available at its disposal. 

With the efficiency in occupancy costs and the implementation of work-from-home that are both likely to continue for the next 

couple of years, renegotiating the lease contract is the first thing that will occur, including a possible rental reduction and early 

lease renewal. 
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With the common implementation of a work-from-home policy by corporations nowadays for health and safety reasons, many 

corporations have realised that through technology, businesses can continue to operate without requiring all employees to 

report to the office. This realisation has led occupiers to reconsider their office space needs and therefore is affecting the 

decision of the future of office leases. 

Generally, many companies are currently facing a situation whereby their office space is not being used optimally due to the 

COVID-19 pandemic that has forced many employees to apply a work-from-home strategy. Many companies are trying to 

reduce their space and renegotiate with their landlord; some are able to find a compromise and some are not. When the lease 

is expired, the majority of the tenants will renew their lease by downsizing their space by up to 30% and ask for further lease 

flexibility as a way of managing risk.

Leasing Agreement

Given the current market sentiment, many companies are in cost-savings mode with reduced real estate budget. 

The first option for many occupiers is to renegotiate and extend their lease in order to avoid incurring fit-out 

expenses that come with relocation. Some occupiers have even approached their landlord to discuss lease 

extension despite still having a long period prior to the lease expiry.

For offices whose lease term will soon expire, they have options whether to extend their rental period or to 

relocate: 

With the uncertain current situation and conditions, many have preferred to continue their lease period 

as long as the renewal terms reflect the current office market conditions. Negotiation is aimed to reach 

a win-win consensus between the tenant and the landlord that provides rental savings to the tenant 

and also allows the landlord to keep their tenant in the building, especially since the rental rate also 

continues to be corrected at this time.

The relocation option itself may be not preferable as it is perceived by many companies as higher risk 

nowadays. Despite this fact, some companies may still decide to relocate to reduce occupancy costs 

due to an extremely attractive commercial offer from another targeted office building. To determine 

the optimum areas for a new workplace requires transformation strategies with activity analysis from 

various departments.



Market Insights: The Transformation of Workplaces | 3

Workplace Strategy

Workplace transformation does not only affect the office lease but also the arrangement of work activities. Not all 

companies which choose to reduce their space have the optimal knowledge to cater for the synergies between 

employees working in the office and those working from home while facilitating for their maximum performance 

output. 

As a start to formulate the workplace strategy, an office needs to consider the following questions: 

How many people are in the office and how do you plan to deploy the work-from-home process?

How many days a week will people be working from home?

How will you ensure that there are the requisite number of seats available on any given day?

Will any service line not be eligible for work-from-home?

What is the current size of the office and what size are you planning to reduce to? 

Do you have a budget you are working with for the fit-out of your office and acquiring the necessary 

AV equipment?

Closed Space vs. Open Space
Changes in the workplace layout also influence the decision of whether the company still needs to keep a closed space or 

whether an open space is more efficient.

With the collaboration implemented between work-from-home and work-from-office, the main office will remain important for 

most companies; however, fewer employees will be expected to be there every day and all day long. For companies whose 

lease period is about to expire and choose to reduce their space, they can choose to do a fit-out to become more collaborative.
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Closed 
Space

Open 
Space

Traditionally, large portions of office spaces are made 

up of enclosed rooms. Besides common shared areas 

such as meeting rooms, enclosed offices are also built 

for middle to senior management executives with sizes 

of rooms proportional to the level of seniority. 

Depending on the company’s culture, a senior manager 

may already be entitled to a closed office. These rooms 

tend to occupy the window perimeter of the office 

providing the best views for senior staff members, 

leaving the cubicles of regular staff in the dark centre 

area with less sunlight. In this setting, most of the 

cubicles are also dedicated to the employees. 

However, the current trend has moved towards open 

office and agile workplace with desk sharing. This 

concept allows for efficient use of desk space among 

employees who work at the office at different times. The 

policy often mandates clean desk and locker provision 

which discourages a ‘personal territory’ mentality that 

is common within the traditional office. This new way 

of working requires fewer workstations and provides 

efficiency in real estate area for the company. 

How open and how casual the office setting is depends 

upon the company culture. Some companies maintain 

a hybrid approach with enclosed rooms for very senior 

management executives as well as the human resources 

and finance departments for confidentiality purposes. 

Though some companies maintain enclosed offices 

for very senior executives or the board of directors, 

the approach has shifted with the open workstations 

of regular employees facing the windows. Sunlight is 

favourable to the working atmosphere and supports 

productivity of regular employees who are the majority. 

VS

Some offices have in fact done away with closed offices completely to remove barriers and to provide better 

communication between senior leaders with their team members. There are also informal open meeting rooms commonly 

referred to as ‘collaboration areas’. 
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What are the “new norms”? 
With the transformation that has occurred in the workplace, what are the new norms for workplaces? Over time, something 

new has developed, called the “agile worksplaces”. Agility will play a role, so that in the future it will not be surprising if an 

office building is divided into three.

When speaking about the new norms of workplaces nowadays, this can also refer to the concept of flexibility. Tenants need 

flexibility. It means they can have the option to ask the landlord for a reduction even though they still have a long lease 

period. The landlord must also be able to have that flexibility. They will try to accommodate the tenant’s wishes as long as the 

negotiation results are deemed beneficial to both parties.

The new norms become relative. It depends on the company’s needs, the business, the strategy plan, and the culture of the 

company itself. They need to be in line with the prepared business goals or long-term key goals. Offices will need spaces 

for specific tasks like focused work, client presentations and employee training, but also team brainstorming, collaboration 

between departments and design that supports flexibility and choice. Your ideal workplace should provide a variety of work 

settings with a focus on facilitating both concentration and collaboration, supporting your teams in their delivery of individual 

work, while enabling collaboration with colleagues.

Traditional Lease: intended for 
companies that require a lease of
                

Where this can be
of its building capacity

Co-working space managed by 
externals and the capacity can reach 

3 to 10 years.
70-80%

Self-managed co-working space: 
intended for companies requiring a short 
lease term. The capacity can reach 

                        in the building10-15% 
10-15% 
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The transformation of the workplace has become quite 

complex and requires assistance that can make it easier for 

you to get to the right workplace. Colliers has an application 

that you can access via mobile or desktop. Simply access  

https://apps.colliers.com/workplaceexpert/ and you will be 

assisted as the first step in your journey to finding the ideal 

workplace today.

>

https://apps.colliers.com/workplaceexpert/

