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The various uncertainties that have arisen due to the pandemic have seen an increase in factors such as 

volatility, uncertainty, complexity and ambiguity, often abbreviated as VUCA. Either directly or indirectly, the 

pandemic has also had an impact on property, especially on operational aspects. This can be in terms of:

Health, Safety, and 
Environment (HSE) in pandemic 
conditions.

The dynamics of tenant 
financial conditions.

Service availability from the 
organization management, as 
well as from third party service 
providers.

Owners who face challenges 
that also have an impact on 
financial performance.

Trends related to needs that may 
shift or change due to current 
developments in the market.
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The resulting uncertainty has made various parties aware that adjustments to the situation and conditions must 

be made to ensure that operations and business can continue in as well functioning manner as possible.

For some time companies have implemented the work-from-home (WFH) system, while still offering work-from-

office (WFO) on a voluntary basis. Now, companies have start to implement a Return to Office (RTO) system, 

whereby there is an obligation for employees to return to work at the office, but with certain rules that apply. 

Therefore, the concept of Hybrid Working has begun to be widely applied by various companies.

Hybrid Working, which combines working from the office with working from anywhere, including the home, 

provides benefits such as:

Work life balance: The partition of the work system is more flexible because employees can 

choose between WFH and WFO

Employee engagement: Since working in the office is encouraged, direct interaction and 

collaboration can occur and it is hoped this will simplify the workflow, and help it to be better, 

faster and more optimal.

Employees wanting to focus on completing an assignment or task might choose WFH, but 

to maintain mental health they may opt for WFO, i.e., get out of their comfort zone and return to 

interacting with various parties. In the end, it is hoped the productivity of employees and also the 

corporation will increase.

However, these benefits do not rule out the fact that this system also has an impact on management, not only of 

a corporation but also of a building. There are implications and anticipations that can be worked on further, as 

the impact of hybrid working is expected to last for the next several years.

Return to Office with Hybrid Working system
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The Effects

 Towards corporate:

With a hybrid system, the need for office space will be reduced, which will also see a reduction 

in energy consumption and other expenses. Efficiencies as a result of this can reallocated to 

something that offers higher quality in increasing employee engagement.

The hybrid working model will also change the work culture of a company; there will be more 

focus and priority given to creating an area to be used for collaboration.

Technology will play a major role in supporting hybrid working, for both WFO and WFH 

employees.

 Towards buildings:

A hybrid system may be one of the aspect that needs to be considered in the future by operators and building 

managers. Prior to the hybrid work trend, building occupancy loads may have been more predictable, especially 

for offices, retail and residential areas.

However, with the emergence of a hybrid system, every organization and company will change their work 

patterns, with employees sometimes at home and sometimes in the office. Although there is a certain ratio, in 

principle, hybrid work allows for more flexible work, so that, in general, the occupancy load can increase and 

decrease irregularly.

The impact will lie in the use of utilities in buildings, which should be expected to adjust to increases and 

decreases of the occupancy load in order to achieve operational efficiency.

Specifically, one of the impacts is in energy management. The reduction in office space requirements will 

affect energy consumption in buildings, and more problems are likely to be experienced with the use of HVAC 

systems. One problem is that air inside a building may be too cold or too hot because of difficulties anticipating 

the constantly changing occupancy load in the building.
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What can be anticipated from both the corporate and the office building management in a hybrid work system?

 Corporations

In general, the Facilities Management team must be able to predict what might be used or needed as a 

reference or solution. It is important for Facilities Management practitioners to continue to analyze the optimal 

space and technology requirements needed now and in the future, especially as such requirements are 

intended to optimize employee performance.

Therefore, it is necessary, among other things, to analyze employee behaviour in the workplace. This is essential 

in order to find out what facilities are needed to support and sustain their performance. One means of support 

is digital transformation. It is known that digitization will:

The importance of predictability

Have impact on efficiency such as 

cutting inefficient working hours.

Enable employees to work 

remotely but still be productive.

Provide a means to estimate 

building load based on a company’s 

previously predicted or recorded 

occupant capacity.
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 Building Management

As for buildings, with hybrid changes and in competitive conditions, operational efficiency will be very important.

With a work method that allows for a more accurate prediction of building loads, efficiencies are enabled, 

especially in energy use, that can have a positive impact on service performance and management finances.

The ability to predict the load capacity of a building is especially important in the energy management of HVAC 

systems, which generally account for approximately 60% of energy costs. 

Such costs are strongly impacted by the occupancy load in the building which, in turn, has an impact on heat 

loads, especially in tropical areas where proper air conditioning systems are needed.

Results of the study indicate that predicting the heat/occupancy load inside a building can achieve efficiencies of 

4-8% in operations with cooling system technology that can be adjusted according to the heat load that has to 

be managed. 

 Corporates

In general, Facilities Management division must be adaptive in responding to existing dynamics, including:

Helping companies ensure that every protocol carried out is in line with the latest government regulations.

Adjusting operational settings such as the number and hours of operation of workers such as cleaners, 

drivers, and messengers.

Implementing technology such as the Computerized Maintenance Management System, desk booking, 

e-mailing system, e-fleet management. This is because the Facilities Management team must also work in a 

hybrid manner, and such technology can make it easier to manage and monitor from anywhere.

Handling solutions related to room temperature comfort and the dynamics of the number of employees 

coming to the office, which will always be changing

What to anticipate in workplace and building operations 
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 Building Management

In building management, technology offers more effective solutions through the use of sensors and building 

automation systems that operate continuously 24 hours a day, seven days a week. Such systems, coupled 

with the development of Artificial Intelligence (AI) technology, can help managers provide system performance 

solutions and management efficiencies, predict system performance and monitor field conditions both onsite 

and remotely, and in real time.

By using a combination of applications involving more trained and up-to-date resources, it is also important to 

implement a technology system both gradually and comprehensively to provide effective solutions to property 

performance in terms of cost management. This includes providing effective solutions to sustainability, which is 

currently quite strongly linked to carbon emissions, an important topic in terms of the sustainability of human 

life, and the health of the occupants of a building itself, especially when viewed from the side of wellness.

However, it is important to focus on the wellness aspect, in addition to the energy/sustainability. Air 

conditioning management systems and health aspects in HSE are still necessary in order to keep occupants 

in a building healthy and avoid the impact of the spread of disease. In general, all these aspects are meant to 

improve the level of health (wellness) of a building’s occupants. So, properties that offer better solutions will 

have more opportunities and a competitive edge in the market.

It is important for Facilities Management to also support the well-being programme launched by the 

company

Facilities Management not only manages the workplace in the office, but also supports the creation of good 

workplace standards for employees who work from home.


